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1. Introduction

This document is part of Deliverable D5.4, Graphic Communication Materials. In
this report, you will find most of the graphic elements developed for the project's

communication over the last 12 months.

2. Graphic Communication Materials

2.1 Visual Identity Manual
This manual plays a fundamental role in the application of visual identity for the

FISATUR Project.

It integrates the basic elements that constitute it, the rules that determine its
correct use and the design system developed for the project. It also serves as a
reference guide for any questions that may arise about the behaviour of the
symbol and logo in circumstances that have not been covered by the design

program.
2.1.1 Our logo

The starting point for the logo was based on the coastal area.

Between land and ocean, the coastal zone is the transition area encompassing both
the terrestrial environment adjacent to the coast and the marine environment near
the coast. Furthermore, they have great economic and social importance, with
activities such as fishing, tourism and maritime transport being the main activities

of this project.

Starting from these areas of activity, the main objective was to develop a symbol
that represents the uniqueness of the region, networking, people training,

experiences and the maritime environment, giving rise to a singular “F".
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T~
S

- F

- region - “F” of project - maritime

- regional network - training people - experiences

Figure 1: Visual construction

This “F" presents dynamic graphic elements, characterizing the waves and
movement of the sea, thus appealing to dynamics, activities and a shared network

of knowledge.

We sail together!

Figure 2: FISATUR Logo and Slogan

2.1.2 Logo variations

Itis also planned to apply the logo on colored or photographic backgrounds. In this
specific case, you must always ensure that there is sufficient contrast with the

background/photograph, both for the symbol and the lettering.

In cases where no application creates sufficient contrast on the
background/photograph, lightening or darkening the area to be placed the logo

should be used (e.g. a gradient or shadow).
11
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Logo variations

ATLANTIC NETWORK OF FISHING

isatur F

AND MARITIME TOURIST EXPERIENCES

Figure 3: Logo variations

2.1.3 Monochrome versions

There are two monochromatic versions of the logo that must be applied taking into

account the background, in order to guarantee the greatest contrast when viewed.
Positive - the black version should be applied on light backgrounds;
Negative - the white version must be applied on dark backgrounds.

These versions cannot take on any other color.

Monochrome version

ﬁsatur ﬁsatur

ATLANTIC NETWORK OF FISHING ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES AND MARITIME TOURIST EXPERIENCES

Figure 4: Monochrome version
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2.1.4 Typography

Typography plays a significant role in communication. Careful use of typography

reinforces personality, ensuring clarity and harmony in all communications.
The main typography is Bree.

For content editing, the typography selected is Open Sans, as a secondary

typography
Typography BREE
abcdefghijklmnnopgrstuvwxyz
et - ABCDEFGHIJKLMNNOPQRSTUVWXYZ
g s i o o 0123456789 &@
Y uf } C Yy an 1 ) L
1T 1on
i ) ] J ra is Bree.

For content editing, the typography selected OPEN SANS
Open Sans econdary typography

abcdefghijklmnfopgrstuvwxyz
ABCDEFGHIJKLMNNOPQRSTUVWXYZ
0123456789?*&@

Figure 5: Typography

2.1.5 Colours palette

Institutional colours are part of the brand's heritage and must always, and under
any circumstances, have the indicated values regardless of the communication

medium and reproduction system used.
In colour psychology, blue symbolizes security, trust, loyalty and responsibility.

Represent soothes and relaxes, prevents chaos, opens up communication, extends

your perspective and intuition and provides a feeling of coolness and peace.
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Color Palette

CMYK: 95/72/6/0 CMYK: 64/14/0/
RGB: 31/78/152 RGB: 85/176/228

HEX web: #1F4E98 HEX web: #55BOE4
PPT: #003366 PPT: #3399CC

Figure 6: Colour Palette

2.1.6 Applications

Respecting and following the project's identity, several graphic elements were
created, from shapes (“waves” and “lines”), symbols and infographics, visually

enriching all communication pieces, from physical to digital.

All symbols and shapes are aligned with the project area: the waves represent the

coastal area/sea and the lines refer to fishing activity (fishing nets).

Asatur
LAY il .'%I:.“

Figure 7: Social Media Post + Story
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ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

b SRR g

DTUNDAMAR

Figure 8: Applications

Figure 9: Stationary
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-

Figure 10: Symbols and icons

2.2 Project Factsheet
As deliverable D5.6, the project factsheet was designed in the project's four

languages: English, French, Portuguese and Spanish.

The following topics were covered in this piece of communication: general
characterisation of the project, mission, vision, goal, main activities to be carried

out; geographical illustration of the partners; objectives and expected results.
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2.2.1 English

ﬁsatur

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

The FISATUR PROJECT is directly linked to the local fisheries and tourism
sectors to achieve coastal fishing regions proper economic growth. This goal
will be achieved through the Integration and promotion of Atlantic tourist
products and services related to fishing, aquacuiture and maritime
heritage.

The project will contribute to assess the fishing-seaside tourism model that
can help spreading an innovative way to think and use the coastal resources.

Innovative Atlantic tourist
products/services connected to
fishing, aquaculture and
maritime heritage.

Assess the viability of a fishing-
seaside tourism model for
innovative coastal resource

utilization.

Bridging the local fisheries and
tourism sectors for coastal
region economic growth.

S
Do
éé

Addresses the decline in
fishing activity and cultural
heritage loss by promoting

fishing tourism § ¢

FISATUR PROJECT

aims to foster economic growth in coastal fishing regions by
integrating innovative Atlantic tourist products with fishing,
aquaculture and maritime heritage.

, the project involves
documentation and study, support of project Ideas, and an inspiring

Atlantic study mission navigation route.

Main activities during TNT:

vDOCUMENTATION AND STUDY .

The project aims to create a regional

Focuses on studying tourist network, provide collective training
S;?jdugﬁ; :rr}: SESr\.,-:(ES ro-;-lrfTJP: rg‘a) Exchange B2B with other sessions, exchange best practices, and
eman - USIng a C Tmaor P : o
R S b 07 Fishing-Seaside ~ Tourism support emerging entrepreneurs.
Weg"o‘;?'og’/ e e N nilatives in France, Spain e ;
web 1o
g Coeugal ¢ Challenges include establishing the
vBUSINEssmcuaM’ON Regional workshops and Atlantic Network, professionals’
4 — e o 0 o forums to promote the capacity building in sustainability
oo vy ol G5k fisning and  maritime and digital skills, exchanging
‘ . v hememe and sgraed ) diversification experiences, and

vTRADE NAVEGATION TOUR (TNT)

Involves & study navigation route
from France to Portugal, fadilitating
exchanges among socioeconomic
actors and promoting fishe
maritime and tourism dynamization
The Initiative enhances regional
cooperation and sustainable
resource utillsation

BS,

| Codunded by
the European Unlon

the Atlantic tourist services
in  France, and

Portugal

Spain

Demonstrative open days
of fishing and aquaculture
tourism activities in France,
Spain and Portugal

Workshops with the local
communities in  France,
Spain and Portugal

www.fisatur.org

empowering new ventures, to
overcome obstacles and foster
fishery community diversification.

* The project seeks to enhance fisheries'
quality of life, conserve marine
resources, and create entrepreneurial
opportunities while promating
sustainable tourism aligned with the
European Green Deal and the Blue
Economy

Figure 11: Project Factsheet English 1
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S o] MAIN POLICY AREA
SUSTAINABLE TOURISM
AND CULTURAL HERITAGE

9 SEA BASIN
ATLANTIC SEA

FUNDAMAR
SssmaursANNesAl

Furstmcdn para b Pesca y of Marisgueo

* === Instituto Politécnico ™) 72\ LInsTiTuT
9 IPVC  de viana do Castelo v U agro

N
'
OBJECTIVES
1. Establishing a regional Atlantic network >1 digital tool developed to support the network
2. Training sessions and mentoring > 100 fishing-seaside tourism initiatives linked to the

network

> 50 linkages among fishing tourism value chain promote
through the network

> 150 participants that increased awareness and
engagement with fishing and maritime sector

>30 project leaders supported

3. Exchange of experiences and good practices on
fisheries diversification and blue tourism

FISATUR PROJECT

FISATUR will contribute to catalyse sustainable tourism in fishing communities, strengthening economic viability and
environmental preservation. By introducing new fishing tourism senvices and routes, fostering entrepreneurship, and improving
stakeholder participation. Through collaboration and knowledge sharing, the project promotes conservation efforts while
stimulating local economies. Its scalability across the Atlantic regions underlines its potential to cultivate thriving and sustainable
coastal communities worldwide.

The project addresses the skills gap of professionals in the maritime-fishing sector and generally fisheries ecosystem, aligning with the
objectives of the European Green Deal, the Blue Economy and sustainable tourism, by offering training and mentoring in sustainability,
business models, policy compliance, customer service and communication, the project responds to the changing needs of the sector.
Therefore, through the development of specific competencies, the project enhances the ability of professionals to effectively contribute
to sustainable practices and policies, ensuring alignment with EU objectives for a greener and more resilient coastal economy,

FISATUR aims to bridge these gaps in integrating fishing communities effectively by offering tailored support and fostering partnerships
among fishing communities, tourism sectors, academia, and regional governments. The project seeks to empower fishing communities
for sustainable tourism development, addressing regulatory, finandal, and skill-related barriers to enhance the quality and viability
offishing tourism offerings.

Figure 12: Project Factsheet English 2
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2.2.2 French

ﬂ Le projet FISATUR, visant a promouvoir le développement économique des

"i Sa tu r régions cotieres de la facade Atlantique, concentre ses efforts sur deux
’ piliers fondamentaux : la péche/aquacuiture et le tourisme. Son objectif
ATLANTIC NETWORK OF FISHING principal est d'encourager |a diversification des activités dans ces secteurs

AND MARITIME TOURIST EXPERIENCES clés, offrant ainsi de nouvelles opportunités de croissance et de durabilité
pour les communautés locales. En investissant ces domaines, FISATUR vise a
renforcer les économies régionales, et a favoriser une gestion plus
équilibrée des ressources naturelles marines tout en préservant
I'environnement cotier.

Développer des produits et Evaluer la viabilité d'un mo
services touristiques de tourisme de
tiques innovants liés a la péche/aquaculture pour mieux
e, l'aquaculture et au mettre en valeur les ressources
régions cotieres. patrimoine maritime. cotieres.

s L
Le projet FISATUR €I

Il vise a soutenir la diversification des activités dans les régions cotiéres ‘ ‘ |
ayant un patrimoine liée a la péche/aquaculture en soutepant le : Accompagner aA
developpement de produits et services touristiques innovants. diversification des activités

des territoires de péche a

Deébuté en septembre 2023 ce projet se travers URtourisiie duiable

déroulera en une étude de la dynamigue touristique sur la

soge a .
thématique, un programme d'incubation pour soutenir des porteurs de lié a la péche, I'aquaculture
projets, et un voyage d'étude 3 travers une route maritime. et le patrimoine maritime , ,

ETUDE DE LA DYNAMIQUE Activités du voyage d'étude :
TOURISTIQUE * |e projet vise a établir un réseau
Bllisén cangarte: sar étdacdis Echange B2B avec d'autres régional, co-construlre  un
=) initiatives touristiques liées au i I (L =
a e ct ot a patrimoine et/ou aux activités programme dincubation pour
de péchelaquaculture en soutenir les porteurs de prejet, a
:)ar;\:eial en Espagne et au partager les bonnes pratique
o grace a la dynamique de
e coopération
v PROGRAMME D'INCUBATION o 2 o Ateliers et forums régionaux
\‘Q. pour promouvoir le tourisme
Il soutient des porteurs de projets L\”J lié au patrimoine etfou aux e L'objectif est de booster le
’ activités de péche/aguaculture développement des territoires
en France, en Espagne et au ¥ 2
Portugal. locaux de péche, de préserver

les ressources marines et de
créer des opportunités, tout en

", Journées portes ouvertes des
VOYAGE D'ETUDE VIA UNE !;L‘B’o activités touristiques liees au promouvant un  tourisme
ROUTE MARITIME (=) patrimoine et/ou aux activités durable en accord avec le
Voyage d'étude apprenant de I France de  péchefaquaculture  en P &
. fin de. facilt France, en Espagne et au acte vert européen et
Portugal I'économie bleue.

s Ateliers avec les communautés
:. = locales en France, en Espagne
J et au Portugal.

*+. | Co-tunded by

the European Union www.fisatur

Figure 13: Project Factsheet French 1
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PRINCIPAL DOMAINE
S o STRATEGIQUE:
=/ TOURISME DURABLE ET

A PATRIMOINE MARITIME

9 SEA BASIN:
Y, OCEAN ATLANTIQUE

FUNDAMAR  Q !gs"EM‘

[
Fundacdn para is Pescs y of Manqueo oo 08 4 ErOnn.

o cim sl minho 9 Technopg

Quimper-Cornouallie

*=—— Instituto Politécnico
9 IPVC  de Viana do Castelo

2N

OBJECTIIFS

1. Etablir un réseau régional Atlantique I> 1 outil numérique développé pour soutenir
e réseau

2. Organiser un programme d'incubation via > 100 initiatives de tourisme de péche liées au
des sessions de formation et de mentorat réseau

> 50 liens entre |es chaines de valeur du

3. Echanger des expériences et des bonnes . 7
tourisme de péche promus par le réseau

pratiques sur la diversification des activités de
péche/aquaculture et le tourisme maritime. > 150 participants aux évenements

> 30 porteurs de projet accompagnés

PROJET FISATUR

FISATUR contribuera a promouvoir le tourisme durable dans les territoires locaux de péche, renforcant ainsi la viabilité
économique et la préservation de I'environnement. |l ambitionne de favoriser le développement de nouveaux services et produits
touristiques, d'encourageant des porteurs de projet et d'améliorer la participation des parties prenantes.

Cette initiative européenne offrira un soutien personnalisé a des porteurs de projet et encouragera les partenariats entre les

communaut es a la péche/aquaculture, les acteurs du tourisme, les universités et les gouvernements régionaux.

Figure 14: Project Factsheet French 2
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2.2.3 Portuguese

Asatur

ATLANTIC NETWORK OF FISHING

) entre os

sca e do

turismo para o crescimento
economico das regides

AND MARITIME TOURIST EXPERIENCES

Co-funded by
the European Union

O projeto FISATUR esta diretamente ligado aos setores locais da pesca e
do turismo para atingir um crescimento econémico adequado das regides
costeiras de pesca. Este objetivo sera alcangado através da integracao e
promocao de produtos e servigos turisticos atlanticos relacionados com
a pesca, aquacultura e patrimonio maritimo.

O projeto contribuird para avaliar o modelo de turismo maritimo que pode
ajudar a disseminar uma forma inovadora de pensar e utilizar os recursos
costeiros, incluindo os das comunidades piscatérias.

Produtos/servi¢os turisticos Avaliar a viabilidade de um
atlanticos inovadores ligados a modelo de turismo maritimo
pesca, aquacultura e (de pesca/aquacultura) para a
patriménio maritimo utiliza inovadora dos
S0S costeiros.

il
O Projeto FISATUR é¢ t@‘

visa promaover o crescimento econdomico das regides costeiras de

Aborda o declinio da

pesca, integrando produtos turisticos atldnticos inovadores com a i )
pesca, aquacultura e patriménio maritimo. atividade pesqueirae a

fert:

numa frerramer

' INCUBADORA DE PROJETOS

ie projetos viaveis

de um programa

ROTA DE NAVEGAGCAO
EMPREENDEDORA (RNE)
Inclul uma rota de

estudo de Frang

0 Intercambio entre

datores SOCI0ECONAMICaS

promovendn dinamizac.

maritimo-pesqueira e turistic:

. \ Co-funded by
| the European Union

de uma
integrada

SrACAD

perda de patrimonio

. 0 projeto sera desenvolvido em cultural através da
documentagao e estudo, apoio a ideias de projeto e uma
inspiradora rota de navegacao atlantica da missao de estudo,

v DOCUMENTAGAO E ESTUDO

0 dos produtos

promogao do turismo de

pesca 99

Principais atividades durante a RNE: * U projelo visa criar uma rede reglona

proporcionar sessoes de forma
colectiva, trocar
2 empreenc ledores emer gente
=2 xg’:: ‘""'?mc,a%f,gs ‘°J'; * Os desafios incluem 0
turisme  maritimo  em estabelecimento da Rede Atlantica,
Franga, Espanha e Portugal a capacitagdo de profissionais em

sustentabilidade e competéncias
digitais, o intercdmbio de

02 o Oficinas/Foruns regionais e ; 5 5
&‘7_//_] de promogae do turismo de experiéncias de diversificagdo e a
! pesca costeira em Franga, capacitagao de novos
Espanha e Portugal empreendimentos, para superar

obstaculos e fomentar a
J} *- Jornadas demonstrativas de diversificacdo das comunidades

', atividades de turismo de piscatorias.
=l pesca costeira em Franca, e O projeto procura

Espanha e Portugal qualidade de vida dos
conservar 0S Trecursos marimnos e
criar oportunidades empresariais
?;:;’S;‘;ades colcr)’zais e?,: promavendo, simultaneame ur

tavel alinhado com os

Franga, Espanha e Portugal wrism
prin to Ecologico Europet

e da Econornia Azul

www.fisatur.org

Figure 15: Project Factsheet Portuguese 1
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m PRINCIPAL AREA DE INTERVENCAO

=, TURISMO SUSTENTAVEL E

<7 PATRIMONIO CULTURAL
9 BACIA MARITIMA
By SmTiD

FUNDAMAR  Q !gs“EMf

e
[a—
Fundacén para s Pescs y of Marisqueo = O‘MM

V0 wiomme  Q Tedmpg

Quimper-Cornouallie

S N\ L'INSTITUT
9 Ipvc e Viara do Costero \ agro o
A\ Y 4
)
OBJETIVOS :
> Desenvolvimento de 1 ferramenta digital para apoiar a
1. Estabelecer uma Rede Atlantica Regional rede
2. Organizar sessdes de formacao e mentoria > e1d 00 iniciativas de pesca e turismo maritimo ligadas a
rede
3. Trocar experiéncias e boas-praticas sobre a y .
diversificacdo da pesca e o turismo azul > 50 ligacoes entre a cadeia de valor do turismo de pesca

promovidas através da rede

>150 participantes que aumentaram a sensibilizacdo e o
envolvimento com os setores da pesca, do mar e do
turismo

> Apoio de 30 lideres de projetos

o Projeto FISATUR

O FISATUR contribuird para catalisar o turismo sustentavel nas comunidades piscatérias, reforgando a viabilidade econémica
e a preservacdo do ambiente. Através da introducdo de novos servicos e rotas de turismo de pesca, da promocao do
empreendedorismo e da melhoria da participa¢do das partes interessadas. Através da colaboragdo e da partilha de conhecimentos, o
projeto promove os esforgos de conservagao, estimulando, simultaneamente, as economias locais. A sua escalabilidade nas
regides atlanticas sublinha o potencial do projeto para cultivar comunidades costeiras prosperas e sustentaveis em todo o mundo.

O projeto aborda a lacuna de competéncias dos profissionais do setor maritimo-pesqueiro e, de um modo geral, do ecossistema da
pesca, ao alinhar-se com os objetivos do Pacto Ecoldgico Europeu, da Economia Azul e do turismo sustentavel, oferecer formacao e
orientacao em sustentabilidade, modelos de negécio, conformidade com as politicas, atendimento ao cliente e comunicagao, o projeto
responde as necessidades evolutivas . Por conseguinte, através do desenvolvimento de competéncias especifi 0 projeto
refor¢a a capacidade dos profissionais contribuirem eficazmente para praticas e politicas sustentaveis, assegurando o alinhamento
com os objectivos da UE para uma economia costeira mais verde e resiliente.

O FISATUR visa colmatar estas lacunas na integracao eficaz efetiva das comunidades piscatdrias, oferecendo apoio personalizado e
promovendo fomentando parcerias entre comunidades piscatorias, setores do turismo, meio académico e governos regionais. O
projeto procura capacitar as comunidades piscatorias para o desenvolvimento do turismo sustentavel, abordando as barreiras
regulamentares, financeiras e relacionadas com as competéncias, a fim de melhorar a qualidade e a viabilidade das ofertas de turismo
de pesca

Figure 16: Project Factsheet Portuguese 2
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2.2.4 Spanish

’ El proyecto FISATUR estd directamente vinculado a |os sectores locales de
' Sa u r la pesca y el turismo para lograr un crecimiento econémico adecuado de

las regiones pesqueras costeras. Este objetivo se alcanzard mediante la
ATLANTIC NETWORK OF FISHING integracion y promocion de productos y servicios turisticos atlanticos
AND MARITIME TOURIST EXPERIENCES relacionados con la pesca, la acuicultura y el patrimonio maritimo.

El proyecto contribuira a evaluar el modelo de turismo maritimo-pesquero
que puede ayudar a difundir una forma innovadora de pensar y utilizar los
recursos costeros.

Unir los sectores pesquero y ; tos y servicios turisticos Evaluar la viabilidad de un

turistico locales para el anticos innovadores modelo turistico maritimo-

crecimiento econémico de la relacionados con |a pesca, pesquero para la utilizacion

region costera acuicultura y el patrimonio innovadora de los recursos
maritimo

El proyecto FISATUR m

El proyecto FISATUR pretende fomentar el crecimiento econémico de
las regiones pesqueras costeras integrando productos turisticos
atlanticos innovadores con la pesca, la acuicultura y el patrimonio

maritimo. ‘ ‘Abordaeldedivedelaacﬁvidad

pesqueray la pérdida de
. €l proyecto consta de patrimonio cultural
documentacién y estudio, apoyo a las ideas de proyectosy una f foabiigd
Inspiradora ruta de navegacién en mision de estudio por el Atlantico, N0
e 3.7
Principales actividades
v DOCUMENTACION Y ESTUDIO durante la ruta de navegacién: ~ * & P/OY pretende crear una red
E J C sesiones ae
7Z=7 Intercambio B2B con otras wk e
k/Eog;l iniciativas  de  Turismo s : B
S G Pesquero-Maritimo en empren ese ntes.
Sop i atclos Francia, Espafia y Portugal + Los retos incluyen el
e Tl . onal establecimiento de la  Red
ayeres y Toros reglonales Atlantica, la capacitacién de
INCUBACION DE EMPRESAS e s
' o8 Bold BIQIRVED el profesionales en sostenibilidad y
Apoya ideas de proyectos viables a l:ﬁ‘% parimonio. pesquero; . ¥ competencias digitales, el
SR 4N Prosrataa i I maritimo e integrarlo en los L3 8 !
el A i Lo servicios turfsticos intercambio de experiencias de
ncubacion atlanticos en  Francia, diversificacion y la potenciacion de
v 6 Espana y Portugal nuevas empresas, para superar los
RU:& ::E%/:JVEEDG::/'\ N obstaculos y  fomentar la
rT'Q‘: Jornadas de  puertas diversificacién de las comunidades
mplica una ruta de navegacion de N7 ablertas demostrativas de pesqueras.
tudio desde Francia a Portugal =y actividades de turismo

« El proyecto pretende

pesquero y acuicola en i3 d
vida de

Francia, Espana y Portugal

facilitando los intercambios entre |os

0ONOMICo!

0§ recursos

marin

dinamiza
. Talleres con las or portunidad empr A
comunidades locales en promaviendo al mismo tiempa un
Francia, Espafa y Portugal turismo sostenible en consonancia

con e cto Verde Europeo y la

-'\ Co-funded by

* | the European Union www.fisatur.org

Figure 17: Project Factsheet Spanish 1
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[ o PRINCIPAL AMBITO POLITICO
o, TURISMO SOSTENIBLE Y
<7 PATRIMONIO CULTURAL

CUENCA MARITIMA
MAR ATLANTICO

FUNDAMAR  Q l_gngM‘

[RENRS
Orctesess
Fundacn para s Poscs y of Merequeo Socienn 0o 4 Erores

9 . <im aito minho 9 Techncpde
Quimper-Cornouailie

L'INSTITUT
ogro ne

* == Instituto Politécnico
9 IPVC  de viana do Castelo

A X 4
%

OBJECTIVOS
1. Creacion de una red atlantica regional > 1 herramienta digital desarrollada para apoyar la red
2. Sesiones de formacion y tutoria > 100 iniciativas de turismo maritimo-pesquero vinculadas

alared

3. Intercambio de experiencias y buenas practicas sobre . .
diversificacién pesquera y turismo azul >50vinculos entre |a cadena de valor del turismo

pesquero promovidos a través de la red

> 150 participantes que aumentaron la concienciacion y el
compromiso con el sector pesquero y maritimo

> 30 lideres de proyecto apoyados

El proyecto FISATUR

FISATUR contribuira a catalizar el turismo sostenible en las comunidades pesqueras, reforzando la viabilidad econémica y la
preservacion del medio ambiente. Introducie NUEeVos servicios Yy rutas de turismo pesquero, fomentando el espiritu empresarial
y mejorando la participacion de las partes interesadas. Mediante |a colaboracion y el intercambio de conocimientos, el proyecto
promueve los esfuerzos de conservacion al tiempo que estimula las economias locales. Su escalabilidad a través de las regiones
atlanticas subraya su potencial para cultivar comunidades costeras prosperas y sostenibles en todo el mundo.

El proyecto aborda el déficit de competencias de los profesionales del sector maritimo-pesquero y, en general, del ecosistema
pesquero, alineandose con los objetivos del Pacto Verde Europeo, la Economia Azul y el turismo sostenible, al ofrecer formacion y
tutoria en sostenibilidad, modelos de negocio, cumplimiento de politicas, atencion al cliente y comunicacion, el proyecto responde a las
necesidades cambiantes del sector. Por lo tanto, a través del desarrollo de com petencias especificas, el proyecto mejora la capacidad
de los profesionales para contribuir eficazmente a las practicas y polfticas sostenibles, garantizando |a alineacion con los objetivos de la
UE para una economia costera mas verde y resiliente.

FISATUR pretende paliar estas lagunas en la integracion efectiva de las comunidades pesqueras ofreciendo un apoyo a medida y
fomentando las asociaciones entre las comunidad ueras, los sectores turistic | mundo académico y los gobiernos regionales.
El proyecto pretende capacitar a las comunidades pesqueras para el desarrollo sostenible del turismo, abordando las barreras
normativas, financieras y de capacitacion para mejorar la calidad y viabilidad de la oferta turistica pesquera.

Figure 18: Project Factsheet Spanish 2
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2.3 Newsletters

Regarding the newsletters, a basic template has been developed and is available to
all partners on Canva. Every three months, this template is adjusted to suit the

specific newsletter and its content.

The newsletter is produced every three months and is published on the project

website in all four languages.

Newsletter 1 https://www.fisatur.org/wp-

content/uploads/2024/07/FISATUR_newsletter_2_english_.pdf

Newsletter 2: https://www.fisatur.org/wp-

content/uploads/2024/04/FISATUR_newsletter_1_english.pdf

2.3.1 Newsletter #1

Newsletter number 1 was created in March in the project's four languages: English,

French, Portuguese and Spanish.

The following topics were covered in this piece of communication: general
characterisation of the project; main objectives; kick-off meeting in Vigo, Spain;

launch of the website and social networks and the project agenda
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Co-funded by
the European Union

2.3.1.1  English

NEWSLETTER
#1 | MARCH 2024

FISATUR will create
new fishing and

The European project FISATUR aims to create
an Atlantic
aquaculture tourism experiences and support
diversification in fishing communities, by

Network of maritime-fishing-

maritime tourism
services, and foster
entrepreneurship in
Europe

promoting activities related to Blue Economy
and its integration with tourist services of the
local offer.

FISATUR be of 28 months'
duration. Throughout its initial phase, a study

Co-financed by the EU through EMFAF,
FISATUR has six partners: FUNDAMAR

project will

(Fundacion para la Pesca y el Marisqueo) and
ICSEM  (Instituto para el Crecimiento
Sostenible de la Empresa) from Spain; Institut

Technopole
France, and

Agro  Rennes-Angers and
Quimper-Cornouaille  from
Comunidade Intermunicipal do Alto Minho
and Instituto Politécnico de Viana do Castelo
from Portugal.

Figure 19: Newsletter #1 English 1

of supply and demand for these products and
services will be carried out in each country.
Based on the results, an incubation program
will be launched, through which 10 project
ideas per country will be promoted. In the
end, the two best ideas from each country will
receive a prize and have the opportunity to be
part of the catamaran sailing route from
France to Portugal, which will make strategic
stops to learn about and facilitate B2B
exchanges with other experiences on the
Atlantic coast.

No. 1071124851
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Co-funded by
the European Union

NEWSLETTER
#1 | MARCH 2024

What are FISATUR objectives?

FISATUR project has three main objectives:

3. Exchange of experiences and good practices
on fisheries diversification and blue tourism

1. Establishing an Atlantic Network
The main goal is to create a cohesive Atlantic

network aimed at fostering the integration and
promotion of products and services rooted in the
region with a rich fishing maritime heritage. This
initiative aims to highlight this heritage,
transforming it into a significant catalyst for both
economic and cultural enrichment across the
Atlantic area.

2. Supporting entrepreneurs

This objective focuses on providing comprehensive
training and mentoring to project leaders in critical
areas such as business and project adequacy with its
targets, sustainability (green  skills), digital
competencies, policy and legal knowledge, and soft
skills, and effective communication in accordance
with the needs of promoters. This initiative aligns
with the European Green Deal and Blue Economy
principles, emphasizing decarbonization, biodiversity,
coastal resilience, and circularity, alongside
promoting sustainable tourism.

The aim here is to cultivate a vibrant platform for
exchanging experiences and best practices in the
realms of fisheries diversification and blue
entrepreneurship. This exchange is pivotal for
unearthing and capitalizing on opportunities for
innovation and growth within the sector.

™

Figure 20: Newsletter #1 English 2
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Co-funded by
the European Union

NEWSLETTER
#1 | MARCH 2024

Let's collaborate to succeed: FISATUR kick-off
meeting on 25th October 2023

The kick-off meeting of FISATUR was held on During the meeting, Maria Caldeiro, from

October 25th in Vigo, Spain. It was an important
day full of significant activities which brought
together all the project partners.

The day began with a tour of the Fishing Port of
Vigo, where one of the most important auctions in
Europe takes place. Javier Touza, the president of
the Cooperativa de Armadores de Puerto de Vigo
and FUNDAMAR, warmly welcomed the partners.

FUNDAMAR, made a presentation of the project
where she introduced all the project partners and
themselves as project coordinators.

The first part of the Work Packages (WP)
presentations were given in the morning, which
was followed by lunch. Later on, a cultural visit was
arranged from the old town to the auction bivalve
market. The last part of the Work Packages (WP)
presentations were given in the afternoon,
concluding the day.

Figure 21: Newsletter #1 English 3
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NEWSLETTER
#1 | MARCH 2024 D

FISATUR Website has
been launched!

throughout the project.

FISATUR invests in
social media

FISATUR online communication will also lie in
social media sites. This European project is
FISATUR Project already on Facebook, Instagram, and Linkedin.

Atlar1te Natwork of Tourtst Lepaciences 10 Fromote the Frivag and Martime
Biuseso Vi Galéls 28 soguiciorm ¢ |1+39 Mierd Follow us!

W Tanis & mais 2 conenbes saguem ests pagin

Publicagoes  Vagas  Bescoas 0 @

0000
000

Launch of the call for the project Incubator

22nd and 23rd - Second Transnational Meeting, Concarneau France

Figure 22: Newsletter #1 English 4
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2.3.1.2

French

Co-funded by

the European Union

NEWSLETTER
#1 | MARS 2024

FISATUR contribue
au développement

d'une nouvelle offre
touristique maritime
et boost
I'entrepreneuriat en
Europe

Co-financé par I'Europe a travers le FEAMPA,
FISATUR réunit 6 partenaires : FUNDAMAR
(Fundacion para la Pesca y el Marisqueo),et
ICSEM  (Instituto para el Crecimiento
Sostenible de la Empresa) en Espagne;
I'Institut  Agro  Rennes-Angers, et Ia
Technopole Quimper-Cornouaille en France,
ainsi que la Comunidade |Intermunicipal do
Alto Minho, I'Instituto Politécnico de Viana do
Castelo au Portugal.

Figure 23: Newsletter #1 French 1

Le projet européen FISATUR vise a créer un
réseau Atlantique d'expériences touristiques
en lien avec la péche, l'aquaculture et le
patrimoine maritime. Il accompagnera la
diversification des territoires de péche en
promouvant des activités liées a |'économie
bleue et leur intégration dans une offre
touristique locale.

Le projet se déroule sur 28 maois. Pour
démarrer, il sera mené une étude de |'offre et
la demande en matiére de tourisme lié a la
péche / l'aquaculture et le patrimoine
maritime ; et cela dans chaque région
impliquée. Sur ces résultats, FISATUR lancera
un programme d'incubation qui
accompagnera 10 porteurs de projet par
pays. A lissue, les deux meilleures idées
seront récompensées par un prix dans
chaque pays et ces porteurs de projet auront
'opportunité de participer a un voyage
d'études inspirant sur un catamaran entre la
France et le Portugal. Différents arréts seront
programmes pour favoriser les échanges de
bonnes pratiques B2B sur la coté Atlantique.
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Co-funded by
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NEWSLETTER
#1 | MARS 2024

Quels sont les objectifs de FISATUR?

Le projet FISATUR répond a trois principaux objectifs:

1. Tisser un réseau Atlantique

L'ambition est de créer un solide réseau
Atlantique favorisant le développement et la
promotion de produits et services profondément
ancré en région, dotés d'un riche patrimoine
maritime et lié a la péche. Cette initiative
permettra d'étre une vraie opportunité pour créer
un lien fort entre économie et richesse culturelle
sur l'espace Atlantique.

2. Accompagner les entrepreneurs

Il s'agit de proposer des sessions de formation et
du mentorat pour accompagner des porteurs de
projet sur des domaines cruciaux tels que le
modele économique et l'adéquation du projet avec
ses cibles, la durabilité (compétences liées aux
enjeux environnementaux), les capacités digitales,
les aspects réglementaires, la posture et la
communication, en fonction des besoins des
porteurs. Cette initiative partage des principes du
Pacte Vert européen et de |'économie bleue (en
mettant l'accent sur la décarbonation Ia
biodiversité, la résilience des cotes maritimes, et la
circularité), et du tourisme durable.

Figure 24: Newsletter #1 French 2

3. Booster les échanges de bonnes pratiques et
d'expériences sur la diversification des activités
de péche ou d'aquaculture et le tourisme bleu
L'objectif est ici d'encourager I'échange de
pratiques en matiere de diversification des
activités de péche, d'aquaculture, de tourisme bleu
et d'entrepreneuriat. Ces échanges sont essentiels
pour capitaliser et faveoriser l'innovation et le
développement du secteur.

™
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La coopération, une clé de succes: Réunion de
lancement du projet FISATUR le 25 octobre 2023

La réunion de lancement du projet FISATUR s'est Pendant la réunion, Maria Caldeiro, coordinatrice
tenue le 25 octobre dernier a Vigo en Espagne. du projet a FUNDAMAR, a ouvert le bal en
Ce fut un jour phare avec de nombreuses indiquant les grands axes du projet puis chaque
sessions de travail dédiées réunissant les partenaire s'est présenté.

partenaires.
Ensuite, nous sommes rentrés dans le vif du sujet

Nous avons démarré par une visite du port de en abordant plus précisément les activités. Plus
Vigo, qui a lune des principales criées tard, une visite culturelle a été organisée entre la
européenne. Javier Touza, le président de la vieille ville et la criée.

coopérative Armadores du port de Vigo et de
FUNDAMAR, nous a accueilli chaleureusement.

Figure 25: Newsletter #1 French 3
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Le site web FISATUR
est prochainement en
ligne!

Le principal canal de communication de FISATUR

est son site web. Cet outil permet de réunir les

informatio pr et de disseminer les

e * £ = 2. FISATUR investit les
We sail tog réseaux sociaux!

'
R - $ . = - ™ . .
l— . La communication en ligne du projet reposera
sur les réseaux sociaux. Suivez-nous sur
FISATUR Project Facebook, Instagram, and Linkedin.

Atlantc Network of Tourlst Leparkences 10 Promote the Faivag ang Martime

@ Tanis e mais 2 conexdes seguem esta paging

tnido  Sobre  Publicagtes  Vagas  Pescon ﬁ @

000

| Lancement de |'appel a projets Incubateur

| 22 et 23 - Deuxiéme réunion transnationale, Concarneau,
France

Figure 26: Newsletter #1 French 4
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W

FISATUR cria novos
servi¢cos de pesca

O projeto europeu FISATUR visa criar uma
rede atlantica de experiéncias de turismo
maritimo-pesqueiro-aquicola e apoiar a
diversificagdo nas comunidades piscatérias,
promovendo atividades relacionadas com a
Economia Azul e a sua integracdo com o0s

e de turismo
maritimo e promove

0 empreendedorismo
na Europa

Cofinanciado pela UE através do EMFAF, o
FISATUR tem seis parceiros: FUNDAMAR
(Fundacion para la Pesca y el Marisqueo) e
ICSEM (Instituto para el Crecimiento
Sostenible de la Empresa), de Espanha,
Institut Agro Rennes-Angers e Technopole
Quimper-Cornouaille, de France, e a
Comunidade Intermunicipal do Alto Minho e
o Instituto Politécnico de Viana do Castelo, de
Portugal.

Figure 27: Newsletter #1 Portuguese 1

servigos turisticos da oferta local

O projeto FISATUR tera uma duracao de 28
meses. Nesta fase inicial, sera realizado um
est da oferta e da procura daqueles
produtos e servicos em cada pais. Com base
nos resultados, sera depois lan¢ado um
programa de incubacdo e apresentadas dez
ideias de projetos por pais. No final, as duas
melhores ideias de cada pais receberao um
prémio e terao a oportunidade de fazer parte
da rota de navegagdo do catamard entre
Franca e Portugal, que fara paragens
estratégicas para conhecer e facilitar
intercAmbios B2B (Business to Business) com
outras experiéncias na costa atlantica.

No. 1071124851
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Quais sdo os objetivos do FISATUR?
Trés objetivos principais

1. Estabelecer uma Rede Atlantica 3. Intercdmbio de experiéncias e boas-praticas

O principal objetivo é criar uma Rede Atlantica
coesa, destinada a fomentar a integracdo e a
promo¢do de produtos e servicos enraizados
numa regido rica em patriménio maritimo
pesqueiro. Esta iniciativa visa reforgar a utilizagao
deste  patriménio,  transformando-o  num
catalisador significativo para o enriquecimento
economico e cultural em todo o espaco atlantico.

2. Apoiar os empreendedores

Este objetivo centra-se no fornecimento de
formagdo abrangente e mentoria aos lideres de
projeto em dreas criticas como a adequagdo do
negécio e do projeto as suas metas,
sustentabilidade (competéncias verdes),
competéncias digitais, conhecimento politico e
juridico e competéncias transversais - incluindo
atendimento ao cliente e linguas e comunicagao
eficaz de acordo com as necessidades dos
promotores. Esta iniciativa alinha-se com os
principios do Pacto Ecoldgico Europeu e da
Economia Azul, enfatizando a descarbonizacao, a
biodiversidade, a resiliéncia costeira e a
circularidade, a par da promog¢do do turismo
sustentavel.

Figure 28: Newsletter #1 Portuguese 2

sobre a diversificacdo das pescas e o turismo
azul

O objetivo aqui é cultivar uma plataforma dindmica
para o intercambio de experiéncias e boas-praticas
nos dominios da diversificacao das pescas e do
empreendedorismo azul. Este intercdmbio €
fundamental para descobrir e capitalizar as
oportunidades de inovagao e crescimento no setor.

™
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Vamos colaborar para ter sucesso: kickoff
meeting do FISATUR outubro de 2023

O kickoff meeting do FISATUR aconteceu em Vigo,
Espanha, em outubro de 2023. Um dia importante,
que reuniu todos os parceiros do projeto.

A apresenta¢do do projeto foi feita por Maria
Caldeiro, da FUNDAMAR, instituicdo coordenadora
do FISATUR.

Foram também apresentados os Pacotes de
Trabalho, correspondentes a cada parceiro.

Figure 29: Newsletter #1 Portuguese 3

O dia contou, ainda, com uma visita ao Porto de
Pesca de Vigo, onde ocorre um dos mais
importantes leildes da Europa.

O presidente da Cooperativa de Armadores do
Porto de Vigo, Javier Touza, foi o anfitriao da visita.

O dia contou, ainda, com uma visita ao mercado de
bivalves da lota.

No. 1071124851

Co-funded by
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O website do FISATUR
foi lancado!

O principal canal de comunica online do
f seu website. Esta ferramenta agrega
toda a in sica do FISATUR e divulgara

resultados e novidades ao longo do projeto.

e S de o e FISATUR investe em
We sail togeth SRy redes sociais

A comunicagao online do FISATUR também sera
feita através das redes sociais. Este projeto
FISATUR Project europeu ja estd no Facebook, Instagram e
Atlarte Network of Tourlst Lepackences 10 Promote the Faivag and Marttime . .

s i | PO Linkedin. Siga-nos!

@ Tanis e mais 2 conexdes seguem csta paging

Inido  Solee  Publicaghes  Vagas  Pescon 0 @

000

| Convite a apresentacao de propostas para o projeto

| 22 e 23 - Segunda Reunido Transnacional, Concarneau, Franga

Figure 30: Newsletter #1 Portuguese 4
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FISATUR creara una Red
que dara apoyo a la

integracion de servicios
turisticos maritimo-
pesqueros y fomentara el
emprendimiento en
Europa

Cofinanciado por la UE a través del FEMPA,
FISATUR cuenta con seis socios, FUNDAMAR
(Fundacién para la Pesca y el Marisqueo), e
ICSEM (Instituto para el Crecimiento
Sostenible de la Empresa) de Espaia, Institut
Agro Rennes-Angers y Technopole Quimper-
Cornouaille, de Francia y Comunidade
Intermunicipal do Alto Minho e Instituto
Politécnico de Viana do Castelo de Portugal.

El proyecto europeo FISATUR tiene como
objetivo. crear una Red Atlantica de
experiencias vinculadas con la promocién del
patrimonio maritimo, pesquero y acuicola y
apoyar la diversificacion de las comunidades

Figure 31: Newsletter #1 Spanish 1

pesqueras, mediante el impulso de
actividades relacionadas con la Economia
Azul y su integracion con los servicios
turisticos de la oferta local.

FISATUR tendra una duracion de 28 meses, A
lo largo de su fase inicial se llevara a cabo en
cada pais un estudio de la oferta y la
demanda de los productos y servicios
relacionados con el patrimonio maritimo
pesquero y acuicola en los diferentes
territorios. A partir de los resultados, se
pondra en marcha un programa de
incubacién, a través del cual se promoveran
10 ideas de negocios por pais. Al final, las dos
mejores ideas de cada pais, recibirdn un
premio y tendran la oportunidad de formar
parte de la ruta de navegacion en catamaran
desde Francia a Portugal, que realizara
escalas estratégicas para conocer y facilitar
intercambios B2B con otras experiencias en la
costa Atlantica.
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¢Cuadles son los objetivos de FISATUR?

FISATUR tiene tres objetivos principales:

1: Crear una Red Atlantica de Experiencias 3: Intercambio de experiencias y buenas
Turisticas practicas sobre diversificacién pesquera y
El objetivo principal es crear una red atlantica turismo azul

cohesionada destinada a fomentar la integracion y El objetivo es construir una plataforma dinamica
promocién de productos y servicios arraigados en para el intercambio de experiencias y buenas
el rico patrimonio maritimo pesquero de la regién. practicas en los ambitos de la diversificacion
Esta iniciativa pretende reforzar las oportunidades pesquera y el emprendimiento azul. Este
que ofrece este patrimonio, transformandolo en intercambio es fundamental para descubrir y
un importante catalizador de enriquecimiento capitalizar oportunidades de innovacion y
tanto econémico como cultural en todo el espacio crecimiento dentro del sector.

atlantico.

2: Apoyar el emprendimiento

Este objetivo se centra en proporcionar un
programa de formacién y tutoria integrales a los N
lideres de proyectos en temdticas como la
sostenibilidad, las competencias digitales, el
conocimiento juridico y de gestion, las habilidades
sociales, incluida la atencion al cliente, la
comunicacién efectiva y los idiomas. El programa
estara alineado con los principios del Pacto Verde
Europeo y la Economia Azul, la descarbonizacién,
la biodiversidad, la resiliencia costera y la
circularidad, ademds de promover el turismo
sostenible.

Figure 32: Newsletter #1 Spanish 2
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Exito en la reuniéon de lanzamiento de FISATUR

La reunion de lanzamiento de FISATUR, que reunié
a todos los socios del proyecto en Vigo, Espana, el
pasado 25 de octubre, fue un dia importante y
lleno de actividades.

La jornada comenzé con una visita por el Puerto
Pesquero de Vigo, donde se desarrolla una de las
subastas mas importantes de Europa y Javier
Touza, presidente de la Cooperativa de Armadores
de Puerto de Vigo y de FUNDAMAR, dio una célida
bienvenida a los socios del proyecto.

Durante la reunion, Maria Caldeiro, de FUNDAMAR,
presenté el proyecto e introdujo a los
coordinadores de las distintas actividades.

La primera parte de las presentaciones de los
paquetes de trabajo se realizé por la mafana,
seguida del almuerzo. Después se organizé una
visita cultural desde el casco antiguo hasta la
subasta de bivalvos. Por la tarde se realizo la
ultima parte de las presentaciones de los paquetes
de trabajo, concluyendo la jornada de trabajo.

Figure 33: Newsletter #1 Spanish 3
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iLanzamiento del sitio
web de FISATUR!

de comunicacion online de

. Esta herramienta

grega toda la informacion basica de FISATUR y
difundird resultados y novedades a lo largo del

proyecto

e 2 & = 2~ FISATURYa estg en
We sail ta redes sociales
' La comunicacién online de FISATUR también se

v B
q - i -
l_ | '
realizara en las redes sociales. El proyecto

FISATUR Project europeo ya esta en Facebook, Instagram y

Atlaritic Natwork of Tourlst Lepackences 10 Promons the Falvag and Martime R
Bivesso) Vi Gales | 28 saguiorm 133 cor LinkedIn.

W Tonis & mais 2 conexdes seguem esta pagina iSiganos!

tnido  Sobre  Publicagtes  Vagas  Pescon ﬁ @

0000
000

| Lanzamiento de la convocatoria para la incubadora del
proyecto

| 22 y 23 - Segundo encuentro transnacional, Concarneau,
Francia

Figure 34: Newsletter #1 Spanish 4
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2.3.2 Newsletter #2

Newsletter number 2 was created in June in the project's four languages: English,

French, Portuguese and Spanish.

The following topics were covered in this piece of communication: launch of the
call for applications for the project incubation programme and all the information
about it (who can apply, why should get involved; how to apply); second
transnational meeting in Concarneuau, France; questionnaire on tourism demand

included in WP2 and project agenda.
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FISATUR's call for applications has been
lauched!

FISATUR (Atlantic Network of Tourist
Experiences to Promote Fishing and
Maritime Cultural Heritage), an European
project that includes Spanish, French, and
Portuguese partners, aiming to diversify
the activities of local fishing ecosystems
through sustainable tourism, as well as to
promote and boost new tourism
development solutions related to fishing,
aquaculture, and maritime heritage as
possible responses to the sector's
challenges.

The project, which has been in
progress since  September, s
conducting, in the first phase, a study
about the supply and demand of
products and services in each
participating country. Based on the
results, a call for application was
launched on 13th May, to select and
10 project

promote leaders per

country.

In a later phase, the two best ideas from each country will be awarded. They will
have the opportunity to join the catamaran navigation route between France and
Portugal, with strategic stops to get to know and facilitate B2B (Business to
Business) exchanges with other experiences on the Atlantic coast. Following the
first phase, FISATUR's project incubation call opens, from May 13th to July 19th, the
application period for innovative projects and ideas.

Figure 35:Newsletter #2 English 1
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Who can apply?

e Anyone wishing to develop a tourist e Anyone who is starting their project

product or service as an economic
activity that is innovative in their
territory and related to fishing,
aquaculture, or maritime heritage;

Any project that contributes to the

and seeking support to challenge
themselves on the content and the
form, to structure the project, and
make their venture happen.

Project managers, micro-enterprises,

diversification ~ of  local  fishing
ecosystems and sustainable tourism
aligned with the European Green Deal
and the principles of the blue
economy;.

or non-profit organisations.

Why you should get involved?

Participants will benefit from FREE training support for seven months, between October
2024 and April 2025.

Figure 36: Newsletter #2 English 2
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4 reasons to get involved:

* Helping bring projects or ideas to life;

¢ Prototyping and testing ideas securely on the ground;

¢ Facilitating access/ developing a network of contacts;

« Experiencing a collective adventure and being connected to a European approach.

How to apply?

¢ Opening of the call: May 13th, 2024, 10:00 AM CET
Deadline: July 19th, 2024, 5:00 PM CET

¢ Start of the incubation program: Mid-October 2024
End of the incubation program: End of April 2025

The selection of participants will be based on these 3 main criteria but does not exempt
the consultation, in full, of the call, rules, and application guidelines.

¢ The project: innovation, environmental and social impact, realism, and reliability;
* Quality of the project leader and team (quality of resumes, skills, and talents...);
e Adequacy of the project and the proposed support path (leader's availability,

leader's commitment, etc.).

Applications must be filled out through the online application form.

(T
I I—

Figure 37: Newsletter #2 English 3
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Let's collaborate to succeed: FISATUR's second
transnational meeting on 22nd and 23th May 2024
in Concarneau, France

The second transnational meeting of FISATUR took place on May 22nd and 23rd at the
Station Marine de Concarneau, France. The event brought together all the project partners
and included significant activities.

The first day began with a welcoming speech by the project coordinator, Maria Caldeiro
from FUNDAMAR. Then the first part of the Work Packages (WP) have been discussed. In
the afternoon, we continued with a deeper approach to each WP'tasks and concluded the
day with a cultural visit to the Musée de la Péche, the Fishing Museum in Concarneau.

During the final day, we covered a third part of our WP emphasizing que millestones
achieved. Afterwards, our project coordinator provided final remarks and discussed the

next steps, concluding the meeting.

We are looking forward to meet again at the next Transnational Meeting in Portugal.

Figure 38: Newsletter #2 English 4
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Questionnaire on preferences and experiences of
seaside recreation

To study the demand of seaside recreation, we invite you to participate in our study by
completing our questionnaire.

Your contribution is valuable in helping us understand people's preferences, habits, and
opinions regarding seaside holidays in connection with the maritime heritage related to
fishing and aquaculture activities.

The questionnaire has about 26 questions and takes less than 10 minutes.

Your responses will remain confidential and will be used for research purposes as part of the
European project FISATUR (n°101124851): https://www.fisatur.org

€

Thank you for your participation!
We appreciate you taking the time to complete this questionnaire.

12th - Last day to answer the questionnaire on preferences and
experiences of recreational activities by the sea

19th - Last day to submit an application for the FISATUR Incubator
Programme

Mid-September - Selection and announcement of 10 projects or ideas
to take partin the incubation programme

Figure 39: Newsletter #2 English 5
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L'appel a candidature FISATUR est lancé!

FIFISATUR (Réseau Atlantique
d’Expériences Touristiques Maritimes et
de la Péche) est un projet européen qui
réunit des partenaires espagnols, francais
et portugais. Il vise a diversifier les
activités des écosystémes de péche
locaux par le biais du tourisme durable,
ainsi qu'a promouvoir et stimuler de
nouvelles solutions de développement
péche, a
I'aquaculture et au patrimoine maritime
en tant que réponses potentielles aux
défis du secteur.

touristique liges a |la

Le projet qui a démarré en septembre
2023 mene dans une premiére phase,
une étude sur l'offre et la demande
de produits et de services touristiques
de péche/aquaculture/patrimoine
maritime dans chaque pays
participant.

Suite aux résultats de cette étude, un
programme d'incubation démarrera
en octobre pour promouvoir et
soutenir 10 projets par pays.

Les deux meilleures idées de chaque pays seront récompensées. Les porteurs de
projet lauréats participeront a un connect'tour en catamaran de la France au

Portugal, avec des escales stratégiques

pour découvrir des expériences

touristiques et faciliter les échanges B2B sur la cote atlantique.

Du 13 mai au 19 juillet, l'appel a candidature est ouvert aux porteurs de projets et

idées innovants !

Figure 40: Newsletter #2 French 1
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Qui peut candidater?

« Toute personne souhaitant e Toute personne au démarrage de son

développer une activité économique
innovante de produit ou service
touristique sur son territoire, liée a la
péche, I'aquaculture ou au patrimoine
maritime

e Tout projet qui contribue a |la
diversification des écosystemes de
péche locaux et au tourisme durable

projet et qui cherche un soutien pour
se challenger, se structurer et
concrétiser son idée

Les porteurs de projet sans entité
légale, les micro-entreprises ou les
associations a but non lucratif situés
en Cornouaille, Bretagne Sud - Golfe
du Morbihan et Brest Terres Océanes

en accord avec le Green Deal
européen et les principes de
|'économie bleue

Pourquoi participer?

Les participants bénéficieront d'un accompagnement gratuit pendant 7 mois, d'octobre
2024 a avril 2025.

Figure 41: Newsletter #2 French 2
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4 bonnes raisons de postuler

* Mdrir et concrétiser une initiative

e Modéliser et tester sur le terrain une idée/projet dans un cadre sécurisé

« Construire et développer un réseau

« Vivre une aventure collective et étre connecté a une dynamique européenne

Comment postuler?

e Ouverture des candidatures: 13 Mai 2024, 10h00
Fermeture des candidatures : 19 Juillet 2024, 17h00

e Démarrage du programme d'incubation: Mid-Octobre 2024
¢ Fin du programme : Fin Avril 2025

La sélection des participants sera basée sur les 3 critéres principaux suivants.
L'intégralité de I'appel a candidatures et de son réglement doivent aussi étre consultés,
¢ Le projet: innovant, a impact environnemental et social, réaliste et fiable ;
La qualité du porteur de projet et de |'équipe (qualité des CV, des compétences, des
e talents...);
o L'adéquation entre le projet et I'accompagnement proposé (disponibilité du porteur,
engagement du porteur, etc.).

Les candidatures doivent étre soumises via le formulaire en ligne.

(T
I I—

Figure 42: Newsletter #2 French 3
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Collaboration de 3 pays : deuxieme rencontre
transnationale FISATUR les 22 et 23 Mai 2024 a
Concarneau

La deuxiéme réunion transnationale de FISATUR a eu lieu les 22 et 23 mai a la Station
Marine de Concarneau, en France. L'événement a rassemblé tous les partenaires du projet
et a donné lieu a des sessions de travail collaboratives.

Le premier jour a commencé par un discours de bienvenue de la coordinatrice du projet,
Maria Caldeiro de la fondation FUNDAMAR. La seconde journée a permis de travailler en
détail sur les phases en cours et les prochaines étapes du projet, notamment I'étude de
l'offre et de la demande et le lancement de l'appel a candidatures pour lincubateur. La
journée a été conclue par une visite culturelle au Musée de la Péche a Concarneau.

Figure 43: Newsletter #2 French 4
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Questionnaire sur les préférences et les activités
récreatives sur le littoral

Afin d'étudier la demande d'activités récréatives en bord de mer, nous vous invitons a
participer a notre étude en remplissant notre questionnaire.

Votre contribution est précieuse pour nous aider a comprendre les préférences, les
habitudes et les avis des personnes sur les vacances sur le littoral en lien avec le patrimoine
maritime, la péche et lI'aguaculture.

Le questionnaire comporte environ 26 questions et prend moins de 10 minutes.
Vos réponses resteront confidentielles et seront utilisées a des fins de recherche dans le
cadre du projet européen FISATUR (n°101124851) : https://www.fisatur.org

Merci pour votre participation !
Nous vous remercions de prendre le temps de répondre au questionnaire.

Vendredi 12 - Dernier jour pour remplir le questionnaire sur les
préférences et expériences de loisirs en bord de mer

Vendredi 19 - Dernier jour pour candidater au programme
d'incubation Fisatur

Mi Septembre - Sélection et présentation des 10 porteurs de projets
qui participeront au programme d'incubation.

Figure 44: Newsletter #2 French 5
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A convocatodria para a apresentacao de
candidaturas do FISATUR foi lancadal

O FISATUR (Atlantic Network of Tourist
Experiences to Promote the Fishing and
Maritime Cultural Heritage), projeto
europeu que engloba parceiros
espanhais, franceses e portugueses, tem
como objetivo diversificar as atividades
dos ecossistemas de pesca locais através
do turismo sustentavel, assim como
promover e impulsionar novas solugoes
de desenvolvimento turistico relacionadas
com a pesca, aquacultura e patriménio
maritimo como possiveis respostas aos
desafios deste setor.

O projeto, que se encontra no terreno
desde setembro, esta a efetuar, numa
primeira fase, um estudo da oferta e
da procura de produtos e servicos em
cada pais participante.

Foi lancado um convite para a
apresentacao de candidaturas, a 13
de maio, para selecionar e promover
10 lideres de projeto por pais.

No final, as duas melhores ideias de cada pais serdo premiadas e terdo a

oportunidade de integrar a rota de navegacdo de catamard entre Franca e

Portugal, com paragens estratégicas para conhecer e facilitar intercambios B2B
(Business to Business) com outras experiéncias na costa atlantica.

A convocatoria decorre ate 19 de julho.

Figure 45: Newsletter #2 Portuguese 1
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Quem se pode candidatar?

e Qualquer pessoa que pretenda * Qualquer pessoa que esteja a iniciar o
desenvolver um produto ou servico seu proprio projeto e procure apoio
turistico como atividade econdmica para inovar o seu produto, estruturar
que seja inovadora no seu territério e o projeto e implementa-lo;

relacionada com a pesca, aquacultura
ou patriménio maritimo;

* Qualquer projeto que contribua para a » Gestores de projeto, microempresas
diversificacdo dos ecossistemas de ou organizagoes sem fins lucrativos.

pesca locais e para o turismo
sustentavel alinhado com o Pacto
Ecoldgico Europeu e os principios da
economia azul;

O programa de incubac¢ao

Os participantes beneficiardo de um apoio GRATUITO de capacita¢do durante sete meses,
entre outubro de 2024 e abril de 2025.

Figure 46: Newsletter #2 Portuguese 2
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4 razoes para se candidatar:

¢ Darvida a uma ideia e/ou projeto;

« Desenvolver protétipos e/ou testar ideias com seguranca no terreno;
¢ Facilitar o acesso e/ou o desenvolvimento de uma rede de contactos;
* Participar num projeto Europeu.

Como se candidatar?

¢ Abertura da convocatéria: 13 de maio de 2024, 10:00 CET

e Prazo final: 19 de julho de 2024, 17:00 CET

¢ Inicio do programa de incubacdo: Meados de outubro de 2024
¢ Término do programa de incubagdo: Fim de abril de 2025

A selecao dos participantes sera baseada nestes 3 critérios principais, mas nao dispensa
a consulta, na integra, do edital, normas e regras de candidatura.

* O projeto: inovagao, impacto ambiental e social, realismo e confiabilidade;

¢ Qualidade do lider do projeto e da equipa (qualidade dos curriculos, competéncias e
talentos...),

* Adequacao do projeto e do caminho de apoio proposto (disponibilidade do lider,
compromisso do lider, etc.).

As candidaturas devem ser preenchidas através do formulario de candidatura online

-

Figure 47: Newsletter #2 Portuguese 3
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Uma colaboracgdo para o sucesso: A segunda reuniao
transnacional do FISATUR decorreu nos dias 22 e 23
de maio de 2024 em Concarneau, Franca.

A segunda reunido transnacional do FISATUR realizou-se durante os dias 22 e 23 de maio
na Station Marine de Concarneau, Franca. O evento reuniu todos os parceiros do projeto e
incluiu atividades significativas em agenda.

O primeiro dia comegou com um discurso de boas-vindas pela coordenadora do projeto,
Maria Caldeiro da FUNDAMAR. Em seguida, discutiu-se a primeira parte dos Work Packages
(WP). Durante a tarde, continudmos com uma abordagem mais aprofundada as tarefas de
cada entidade e concluimos o dia com uma visita cultural ao Musée de la Péche, o Museu
da Pesca em Concarneau.

No ultimo dia, aborddmos uma terceira parte dos WP de cada parceiro do consorcio
FISATUR, enfatizando os objetivos ja alcancados. Posteriormente, a coordenadora do

projeto fez as observagdes finais e discutiu os préximos passos, concluindo a reunido.

Estamos ansiosos por nos encontrarmos novamente na proxima Reunido Transnacional
em Portugal.

Figure 48: Newsletter #2 Portuguese 4
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Questionario sobre preferéncias e experiéncias de lazer
em zonas costeiras

Para estudar a procura de atividades recreativas em zonas costeiras, convidamo-lo a participar
no nosso estudo preenchendo o nosso questionario. A sua contribuicao é valiosa para nos
ajudar a entender as preferéncias, habitos e opinides das pessoas em relacao as férias a beira-
mar, e a sua ligacdo ao patriménio maritimo relacionado com as atividades de pesca e
aquacultura.

O questionario tem cerca de 26 perguntas e demora menos de 10 minutos a ser preenchido.
As suas respostas serao confidenciais e utilizadas apenas para fins de pesquisa, como parte do
projeto europeu FISATUR (n° 101124851): hitps://www.fisatur.org

€

Obrigado pela sua participagao!
Agradecemos por contribuir com o seu tempo no preenchimento deste questionario.

12.07 - Ultimo dia para responder ao questionario sobre preferéncias e
experiéncias de atividades recreativas em zonas costeiras

19.07 - Ultimo dia para submeter uma candidatura ao Programa de
Incubacao do FISATUR

Meados de Setembro - Selecao e anuncio de 10 projetos ou ideias que
participardo no programa de incubacao

Figure 49: Newsletter #2 Portuguese 5

57

This Project has received funding under the powers delegated by the European Commission under Grant Agreement
No. 101124851



P

visatur

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

2.3.2.4

Spanish

Co-funded by
the European Union

NEWSLETTER
#2 | JUNIO 2024

Puesta en marcha de la INCUBADORA DE
PROYECTOS de FISATUR

FISATUR (Red Atlantica de Experiencias
Turisticas para la Promocion de la Pesca y
el Patrimonio Cultural Maritimo), es un
proyecto europeo que incluye socios
espanoles, franceses y portugueses, cuyo
objetivo es diversificar las actividades de
los ecosistemas pesqueros locales a
través del turismo sostenible, asi como
promover e impulsar nuevas soluciones
de desarrollo turistico relacionadas con la
pesca, la acuicultura y el patrimonio
maritimo como posibles respuestas a los
retos del sector.

El proyecto, puesto en marcha desde
septiembre, esta realizando, en una
primera fase, un estudio sobre la
oferta y la demanda de los productos
y servicios relacionados con el sector
maritimo-pesqueros en cada pais
participante. A partir de los
resultados, el 13 de mayo se lanzé la
convocatoria al programa de
incubacién para promover 10 ideas
de proyectos por pais.

En una fase posterior, se premiaran las dos mejores ideas de cada pais con la
oportunidad de participar en la ruta de navegacién en catamaran entre Francia y
Portugal, donde se realizaran paradas estratégicas para conocer y facilitar
intercambios B2B (Business to Business) con otras experiencias de la costa atlantica.

Tras la primera fase, la convocatoria de incubacién de proyectos de FISATUR abre
el plazo de solicitud de proyectos e ideas innovadoras, del 13 de mayo al 19 de

julio.

Figure 50: Newsletter #2 Spanish 1
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¢Quién puede presentar una solicitud?

e Cualquier persona que desee e Cualquier persona que esté iniciando

desarrollar un producto o servicio
turistico como actividad innovadora
en su territorio y relacionada con la
pesca, la acuicultura o el patrimonio

su proyecto y busque apoyo para
plantearse un reto (en contenido y
forma), para estructurar su proyecto y
hacer realidad su empresa.

maritimo.
* Gestores de proyectos,

microempresas u organizaciones sin
animo de lucro.

» Cualquier proyecto que contribuya a la
diversificacion de los ecosistemas
pesqueros locales y al turismo
sostenible en consonancia con el
Pacto Verde Europeo y los principios
de la Economia Azul.

¢Por qué deberia participar?

Los participantes se beneficiaran de apoyo formativo GRATUITO durante 7 meses, entre
octubre de 2024 y abril de 2025.

Figure 51: Newsletter #2 Spanish 2
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4 razones para participar:

Ayudar a dar vida a proyectos o ideas

e Crear prototipos y probar ideas de forma segura sobre el terreno

¢ Facilitar el acceso y desarrollar una red de contactos

« Experimentar una aventura colectiva y estar conectado a un enfoque europeo

¢Como presentar la solicitud?

e Apertura de la convocatoria: 13 de Mayo de 2024, 10:00 CET

¢ Fecha limite: 19 de Julio de 2024, 17:00 CET

* Inicio del programa de incubacién: Mediados de Octubre de 2024
* Fin del programa de incubacién: Finales de Abril de 2025

La seleccion de los participantes se basara en estos 3 criterios principales, pero no exime de
la consulta, en su totalidad, de la convocatoria, las normas y las directrices de solicitud.

¢ El proyecto: Innovacién, impacto medioambiental y social, realismo y fiabilidad.
o Calidad del lider del proyecto y su equipo (calidad de los curriculos, competencias y
talentos...)

e Adecuacién del proyecto y de la via de apoyo (disponibilidad del lider, compromiso, etc.)

Las solicitudes deben cumplimentarse a través del formulario de solicitud en linea.

@.
I e

Figure 52: Newsletter #2 Spanish 3
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Colaboremos para triunfar: Segunda reunion
transnacional de FISATUR en Concarneau, Francia

La segunda reunién transnacional de FISATUR se celebré los dias 22 y 23 de mayo en la
Estacion Maritima de Concarneau (Francia). El evento reunié a todos los socios del
proyecto e incluyé importantes actividades.

El primer dia comenzoé con un discurso de bienvenida de la coordinadora del proyecto,
Maria Caldeiro de FUNDAMAR. A continuacién, en la jornada de la manana se debatio
sobre los diferentes paquetes de trabajo. Por la tarde, continuamos con una aproximacion
mas profunda de las tareas de cada paquete de trabajo y concluimos la jornada con una
visita cultural al Museo de la Pesca en Concarneau.

Durante el dltimo dia, seguimos trabajando haciendo hincapié en los logros alcanzados.
Seguidamente, el coordinador del proyecto debatié sobre los préoximos pasos, dando por

concluida la reunioén.

Esperamos volver a encontrarnos en la proxima Reunion Transnacional en Portugal.

Figure 53: Newsletter #2 Spanish 4
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Cuestionario sobre preferencias y experiencias de las
actividades recreativas costeras

Para estudiar la demanda de las actividades recreativas costeras, le invitamos a participar en
nuestro estudio cumplimentando nuestro cuestionario.

Su contribucién es valiosa para ayudarnos a comprender las preferencias, habitos y
opiniones de la gente respecto a las vacaciones en la costa en relaciéon con el patrimonio
maritimo vinculado a las actividades pesqueras y acuicolas.

El cuestionario consta de unas 26 preguntas y le llevard menos de 10 minutos
cumplimentarlo.

Sus respuestas seran confidenciales y se utilizaran con fines de investigacién en el marco del
proyecto europeo FISATUR (n®101124851): https://www.fisatur.org

(3

Gracias por su participacién!
Le agradecemos que se haya tomado la molestia de cumplimentar este cuestionario

12 - Ultimo dia para responder el CUESTIONARIO sobre las
preferencias y experiencias de las actividades recreativas costeras
19 - Ultimo dia para presentar una solicitud para el PROGRAMA DE
INCUBACION de FISATUR

Mediados de mes - Selecciéon y anuncio de los 10 proyectos o ideas
que participardn en el PROGRAMA DE INCUBACION

Figure 54: Newsletter #2 Spanish 5
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2.4 Incubation Programme - WP3
As the partner responsible for project communication, the graphic elements of

dissemination were designed to ensure consistent image and content across all

partners.

2.4.1 Flyer for the dissemination of the Project Incubation Programme

Call
The flyer was distributed to all partners for use in communication from May to July.

It was translated into the project's four languages: English, French, Portuguese, and

Spanish.
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2411 English

ATLANTIC NETWORK OF FISHING
AND MARITIME TDURIST EXPERIENCES

Do you have a
project or idea related to:

Fishing

Aquaculture @ :
‘ AN

Maritime Heritage

AN

10 other project leaders
October 2024

A personalized programme with individual
and group sessions to support you and
challenge your Project.

A connection to a European dynamic.

Awards for the 2 best initiatives per country:

prize valued at 3,000€ and participate in the
sailing route from France to Portugal to discover
other experiences of the FISATUR Atlantic Network.

www fisatur.org

Figure 55: Flyer Incubation Programme English
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2.4.1.2 French

ATLANTIC NETWORK OF FISHING
AND MARITIME TDURIST EXPERIENCES

Vous avez un projet
touristique en lien avec :

la péche ou

I'aquaculture ou

10 porteurs de projet
octobre 2024

Un parcours personnalisé individuel et collectif pour
vous accompagner et challenger votre projet

Une connexion a une dynamique européenne

Une distinction pour les 2 meilleures initiatives :

prix d’'une valeur de 3 000€ et |a participation a

un “Connect’tour” de la France au Portugal

pour découvrir des expériences du réseau CANDIDATEZ
Atlantique FISATUR

weaw fisatur.org

Figure 56: Flyer Incubation Programme French
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Tem um projeto ou ideia na

area do
relacionada com:

Pesca

Aquacultura

Patriménio Maritimo

CANDIDATE-SE ATE 19 DE JULHO

10 promotores de
projetos
Outubro 2024.

Um programa personalizado com sessées individuais
& em grupo para apolar e desafiar o seu projeto.

Ligacdo a uma dindmica Europeia.

Prémios para as 2 melhores iniciativas por pais:

prémio no valor de 3.000€ em servigos de apoio ao
desenvolvimento do projeto e participacdo na

viagem maritima de Franca para Portugal para
descobrir outras experiéncias da Rede Atlantica FISATUR.

www fisatur.org

Figure 57: Flyer Incubation Programme Portuguese
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66

This Project has received funding under the powers delegated by the European Commission under Grant Agreement

No. 1071124851



ﬁsa tu r - Co-funded by

ATLANTIC NETWORK OF FISHING the European Union

AND MARITIME TOURIST EXPERIENCES
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ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Tienes una idea o proyecto
vinculado con:

Pesca

Acuicultura

Patrimonio Maritimo

otras 10 iniciativas
octubre de 2024

Un programa personalizado con sesiones
individuales y en grupo para desafiar tu
proyecto.

Una conexion con la Dindmica Europea. SOLICITAR
Premios para las 2 mejores iniciativas por

pais: premio valorado en 3.000 euros y

participar en |a ruta de navegacion de

Francia a Portugal para descubrir otras

experiencias de la Red Atlantica FISATUR.

wwaw fisatur.org

Figure 58: Flyer Incubation Programme Spanish
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2.4.2 Google Forms
For all partners to have standardised forms, for receiving applications online for

the project incubation programme call, was produced a banner with the same
design as the flyer, available in 4 languages: English, French, Portuguese and

Spanish.

2.4.21 English

="
)

ATLANTIC METWORK OF FISHING
AN MATTIME TOURIST EXEERIENCER

'Q 10 other project leaders
\. October 2024

e

Figure 59: Banner Google Forms English

2.4.2.2 French

="
)

ATLANTIC METWORK OF FISHING
AND MATTIME TOURIST EXEERIENCESR

10 autres porteurs de projets
Octobre 2024

Figure 60: Banner Google Forms French

24.2.3 Portuguese

==
)

ATLAMTIC METWORK OF Fishans
AND MANTIME TOURST EXPEITNCES

10 promotores de projetos
15 de Outubro de 2024

Figure 61: Banner Google Forms Portuguese
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2.4.2.4 Spanish

’f:'

ATLANTIC METWORK OF FISHING
AND MATTIME TOOURIST EXEERIENCES

- 10 iniciativas = L
o
;’ Octubre de 2024 %
s ‘

Jes

7
%)

Figure 62: Banner Google Forms Spanish

2.4.3 Instagram /Facebook Stories
To promote the project's incubator, we utilized Instagram and Facebook platforms,

particularly the stories feature, which allows linking to the website for more

information. The content has been translated into French, Portuguese, and

Spanish.
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2.4.3.1 English

~

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Do you have a
project or idea related to:

Fishing
Aquaculture
Maritime Heritage

10 other project leaders

October 2024

A personalized programme with individual
and group sessions to support you and
challenge your Project.

A connection to a European dynamic.

Awards for the 2 best initiatives per country:

prize valued at 3,000€ and participate in the
sailing route from France to Portugal to discover
other experiences of the FISATUR Atlantic Network.

APPLY

www_fisatur.org

Figure 63: Incubation Programme Story English
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2.4.3.2 French

F

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Vous avez un projet
en lien avec :

la péche ou
I'aquaculture ou

le patrimoine maritime

10 porteurs de projet

octobre 2024
CANDIDATEZ

2 FISATUR.ORG

www.fisatur.org

Figure 64: Incubation Programme Story French 1
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Un parcours personnalisé individuel et collectif
pour vous accompagner et challenger votre
projet

Une connexion a une dynamique européenne

Une distinction pour les 2 meilleures initiatives : prix
d'une valeur de 3 000€ et |a participation a un
“Connect'tour” de la France au Portugal pour
découvrir des expériences du réseau Atlantique FISATUR

CANDIDATEZ

2 FISATUR.ORG

ww.fisatur.org

Figure 65: Incubation Programme Story French 2
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24.3.3 Portuguese

=
'

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Tem um projeto ou ideia na area do
relacionada com:

Pesca

Aquacultura

Patrimonio Maritimo

CANDIDATE-SE ATE 19 DE JULHO
10 promotores de

projetos
Outubro 2024

CANDIDATE-SE

(2’ FISATUR.ORG

ww fisatur

Figure 66: Incubation Programme Story Portuguese 1
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Um programa personalizado com sessdes
individuais e em grupo para apoiar e desafiar o
seu projeto.

Ligacao a uma dinamica Europeia.

Prémios para as 2 melhores iniciativas por pais: prémio
no valor de 3.000€ em servigos de apoio ao
desenvolvimento do projeto e participacao na viagem
maritima de Francga para Portugal para descobrir
outras experiéncias da Rede Atlantica FISATUR.

CANDIDATE-SE
2 FISATUR.ORG

vww fisatur

Figure 67: Incubation Programme Story Portuguese 2
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Spanish

=

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Tienes una idea o proyecto
vinculado con:

Pesca
Acuicultura

Patrimonio Maritimo

otras 10 iniciativas
octubre de 2024

SOLICITAR

(2’ FISATUR.ORG

yw.fisatur.or

Figure 68: Incubation Programme Story Spanish 1
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Un programa personalizado con sesiones
individuales y en grupo para desafiar tu
proyecto.

Una conexion con la Dinamica Europea.

Premios para las 2 mejores iniciativas por pais: premio
valorado en 3.000 euros y participar en la ruta de
navegacion de Francia a Portugal para descubrir otras
experiencias de la Red Atlantica FISATUR.

SOLICITAR

2 FISATUR.ORG

vww.fisatur

Figure 69: Incubation Programme Story Spanish 2
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2.4.4 Instagram /Facebook / LinkedIn Posts

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

INCUBATOR

‘ * == Instituto Politécnico h‘g;s R (Tn
cim afto minho Ig:’ opole IPVC ce viana do Casteio
aimpor "

ng#

FonoanAR  ICSEM' B

Tntacos sers s Prvcn y @ Barwes e S

Figure 70: Incubation Programme - Call for applicatibns Post 1
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ﬁsatur -

INCUBATOR PROGRAMME

Do you have a project or idea related to:

Fishing

Aquaculture

Maritime Heritage

e — L'INSTITUT
' LLLY 73] ICSM . cmaomiho  Tecopols  IDVC e Vi canen ®°8"°'

[T N peyr— T e

Figure 71: Incubation Programme - Call for applications Post 2
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INCUBATOR PROGRAMME

4 reasons to get involved:

It helps bring ideas or projects to life;
Enables the testing ideas securely on the ground;
Facilitates access/ develop a network of contacts;

To experience a collective adventure and be connected to a
European approach.

L'NSTITUT

EDDRNEE. JCSTM amatome  oropde  jpve Mg Gegro

Nndacor sws BPvs 6 Uarmgaes. Soewst v

Figure 72: Incubation Programme - Call for applications Post 3
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INCUBATOR PROGRAMME
Who can apply?

Individuals, project managers, micro-enterprises, or non-profit
organisations that:

. Wish to develop a tourist product or service as an economic activity
* related to fishing, aquaculture, or maritime heritage;

b% Aim to contribute to the diversification of local fishing ecosystems and
¥ sustainable tourism;

. Want to start a project and are looking for support to challenge
themselves, and to make their venture happen.

—d

2

L'NSTITUT

411 D_AMJA? IC.SEM cim afto minho T;@HDPOLE ;PTC e Viana o Castoio agro

Figure 73: Incubation Programme - Call for applications Post 4
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CALL FOR APPLICATIONS
INCUBATOR PROGRAMME

Do you have a tourism project or idea related to:

Y Fishing
Y Aquaculture
Y Maritime Heritage

APPLY until 19 july 2024

)))) Link in Bio!

— LIASTITUT
rUnosiat ICSEM () momae ool ipve mimmm OSR

Tundacos aucs s P y @ Marmsco Pty

Figure 74: Incubation Programme - Call for applications Post 5
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FunoAmAR ICSEM' cien afto minho

Tnteon e repr— Pt ey

Figure 75: Incubation Programme - Call for applications Post 6
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CALL FOR APPLICATIONS

INCUBATOR PROGRAMME

The deadline for applications is now
over!

FUNDAMAR ICSEM cim atto minho Technopole ;PTC Instituto Politécnico gé?gﬁ,r

de Viana do Castelo
.......

Figure 76: Incubation Programme -Call for applications Final Post

2.4.5 Events - Portugal
The Polytechnic Institute of Viana do Castelo (IPVC) and Comunidade
Intermunicipal do Alto Minho (CIM Alto Minho) organized an event on the Gil
Eannes ship at the Centro de Mar to promote the FISATUR project and the project

incubator more directly.

2.4.5.1 Roll Up - Proposal
This was the first proposal for the roll-up.
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Figure 77: Roll Up proposal - Portuguese
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2.4.5.2 Photos of the Event

1S

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

(]

FUNGAWAR ! o . L'Insfnll{"v .
UNDAMAR I_9§NE_!_" d_ﬂ!b_m Techropde  joye ees folcrer @egrog_h

Figure 78: Portugal Event 1
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FUNDAMAR

e

= g LINSTITUT
"m*"*“’ Techropoie IPVC  de Viana do Castelo ®°g'°f, .

Figure 79: Portugal Event 2
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sean Union

T Ehe' ge LINSTITUT
FUNDAMAR lcsm cmMomh  TEhopole | joye e e @agrof'
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Figure 80: Portugal Event 3
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2.5 Questionnaire - WP2

As the partner in charge of project communication, we designed the graphic
elements to ensure a consistent image and content across all partners for the
dissemination of the questionnaire to study the characterization of the demand for

tourist activities. This questionnaire was part of Work Package 2.

2.5.1 Flyer Portuguese/English

F Survey

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Collaborate to promote sustainable fishing and maritime heritage tourism
by completing our questionnaire.

| Co-funded by S
the European Union www.fisatur.org

Figure 81: Flyer Questionnaire Portuguese/English

88

This Project has received funding under the powers delegated by the European Commission under Grant Agreement
No. 101124851



Asatur . [

ATLANTIC NETWORK OF FISHING the European Union

AND MARITIME TOURIST EXPERIENCES

2.5.2 Instagram /Facebook Stories

=t
)

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Collaborate to promote sustainable fishing
and maritime heritage tourism
by completing our questionnaire.

N LZ
Z1S

(7? Questionnaire

We sail together!

w.fisatur.org

Figure 82: Questionnaire Story English
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Apportez votre contribution a la promotion

de |la péche durable et du tourisme liée au

patrimoine maritime en remplissant notre
questionnaire

(7? Questionnaire

We sail together!

www.fisatur.org

Figure 83: Questionnaire Story French
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Colabore para promover o turismo
sustentavel associado a pesca e
patrimoénio maritimo preenchendo ao
Nnosso questionario.

(7? Questionario

We sail together!

ww.fisatur.org

Figure 84: Questionnaire Story Portuguese
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iColabora para promover la pesca
sostenible y el turismo patrimonial
maritimo respondiendo a este cuestionario!

(7? Cuestionario

We sail together!

ww.fisatur.org

Figure 85: Questionnaire Story Spanish
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2.5.3 Instagram /Facebook / LinkedIn Posts

’ Co-funded by
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Collaborate to promote sustainable fishing and
maritime heritage tourism by completing our
guestionnaire.

N L7

L'INSTITUT

* === Instituto Politécnico @ Qgroieine:

FUNDAMAR IPVC ce viana do Castolo Angers

o aucs 1 Pt y @ Marmsnco

Figure 86: Questionnaire Post 1
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Over 1,500 clicks on the survey
link;

63% response rate;

3 countries engaged;

4 languages offered;

1.5 months of survey administration.

L'InSTITUT

4,
FUNDAMAR ESEM‘ S Tcropdle  ipve i @ Qgro -

Toriacosses wPermy @ Merwores (1 de'Yiana do Castolo Angers

Figure 87: Questionnaire Post 2

2.6 Next Steps

As communication is one of the work packages that will continue until the end of
the project, new graphic design elements will be developed based on the

communication requirements.
2.6.1 Newsletter #3

In September 2024, the project's third newsletter will be produced.

2.6.2 Atlantic Network - WP2
Regarding the Atlantic Network, which falls under WP2, we, as communications

managers, have published and plan to continue disseminating content to reach at
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least 30 applications per country. Here are some examples of the publications

already released.

ﬁsa tur

ATLANTIC NETWORK OF FISHING
AND MARITIME TOURIST EXPERIENCES

Atlantic Networl
»»>»)» Linkin Bio!

Co-funded by
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FUNDAMAR
| ——

Funeacon i Pewa v Mane

ST Instituto Politécnico @L‘In?TITUT
IPVC  de Viana do Casteio Ggra R

Figure 88: Atlantic Network Post 1
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ATLANTIC NETWORK

/ \ Al
=111 ﬂ

Foster collaboration, knowledge sharing
and best practices among fishing and
aquaculture tourism initiatives in the

North Atlantic region.

L'tnSTITUT

41175 783 |C§€M cmaomicho  Technopole IPTC e Viana o Castota agro

.......

Figure 89: Atlantic Network Post 2
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Atlantic Network
Why join us?

B Establish strategic alliances, and collaborate on joint projects to

¥ promote the sustainable development of fishing and aquaculture
tourism in the Atlantic region;

%} Exchange of experiences and best practices among its members;

b;. Greater visibility both regionally and internationally;

b Access to our project incubation program, newsletter, events and
more.

ATEY W T W} y é 4 . LINSTITUT
eaE 108 @ newome et e mmmm Core

Figure 90: Atlantic Network Post 3
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